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Abstract 
 

This document provides the impact analysis of the MED-Dialogue project. 

 

 

 

MED-Dialogue is funded by the European Commission under the “In-
formation & Communication Technologies” Theme of the 7th Frame-
work Programme for Research and Technological Development. 
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1. Executive Summary 

The aim of this deliverable is to showcase the effect and influence the actions and 
activities of the MED-Dialogue had on a large scale of key actors, from the EU and 
the MPC region.   
The overall objective of the MED-Dialogue was to facilitate the cooperation be-
tween the Mediterranean Partner Countries) and the European Countries, in the ICT 
field.  
MED –DIALOGUE  tried to achieve that by identifying the important sectors 
where this cooperation could be materialised and by raising awareness on the Hori-
zon2020 Calls and assisting the researchers of the Mediterranean region to increase 
their participation in the Program.  
To do so the MED-Dialogue employed numerous tools and channels that would al-
low the diffusion of information, the increase of awareness,  the recording of trends 
and mapping of priorities, the creation of networking and collaboration opportuni-
ties, the promotion of skills and capabilities in the ICT field. 
 
In order to showcase the overall effect of the MED-Dialogue the specific report will 
examine each one of the above activity pillars and their actions in terms of reach 
and influence towards the targeted audiences, namely the MPC ICT R&I communi-
ty.   
 
Specifically the report will examine the impact from the following activities: 
• The Priorities Mapping  
• Focus events 
• Networking 
• Training  
• Directory 
• International Cooperation and Support Actions Coordination  
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2. Impact from work on the SRA 

The specific activity pillar includes all the analysis accomplished within the framework of the 
MED-Dialogue aiming:  
a) at  providing a thorough understanding of the MPC Countries capacities by  identifying  exist-

ing infrastructures, interests, market structures, policies, R&D frameworks, research pro-
grammes, international positioning and cooperation 

b) Creating a roadmap- the ICT Vision - which would maximize the overall EU-MPC coopera-
tion in ICT Research and Innovation  

The work implemented within this action pillar included the following: 

• Validation of the existing data and past conclusions (MPC ICT Priorities and Policies) 
• Global Overview of the region and its Research and Innovation policies in relation to the 

Digital Agenda of Europe 
• Elaboration of an ICT Vision for the Region,  

The main result of this activity was the reconfirmation of the Strategic Research and Innovation 
Agenda for the Region, a useful tool that the Countries relevant Authorities and Organisations 
could use to develop their national strategies or their cooperation with the EU strategy. 

The methodology developed will also help to continuously check and update the views and prior-
ities in the various MPC countries with regards to ICT research.  

  



 D1.10 Impact Analysis 
 

 

FP7-611433 MED-Dialogue  Page 5  

 
 

3. Impact of Focus events  

The organization of three Focus Events for consultation with the key stakeholders in the Adviso-
ry Group on the SRA (Strategic Research Agenda), the DAE (Digital Agenda of Europe) and the 
ICT Vision mobilised 36 Experts and Government officials from all MP Countries and following  
a very fruitful discussion resulted to the elaboration of the reconfirmation of the Priorities, the 
Elaboration of the development of a Digital Agenda  strategy related to the European one and an 
overall ICT Vision for the countries. 
The overall combined activities on SRA and the Focus events could also provide  
Input to Support the EC in the preparation of the Horizon 2020 Work-Programme 2018-20, by 
identifying the strengths and opportunities in the MPC (through the identified and validated ICT 
priorities) for mutually beneficial cooperation through: 

a. The implementation of the “Recommendations for the INCO strategy developments for 
ICT in Horizon 2020” report including recommendations both for the EC and MPC on 
how cooperation can be re-vitalized in the future 

b. The implementation of the “Recommendations for the "Innovation in SMEs" component 
of Horizon 2020” report. This is an outline of the SME participation from the MPC in the 
EU R&I Programmes and the local support measures for SMEs - this deliverable pro-
vides some recommendations for opening up the “SME Instrument” to the MPC. 

 
 

4. Impact of Networking events  

The networking events were great opportunities to bring together researchers and stakeholder in 
ICT field from the two regions to work, collaborate and cooperate on Horizon2020 programs. 
Nearly 200 participated in the networking events and had a chance to present their project ideas, 
find partners and work on proposals to submit to H2020 calls. 

The networking events were a crucial step towards H2020 proposals. It allows MPC and Europe-
an ICT actors to meet in a focused situation and to have long formal and informal exchanges that 
go beyond each other preoccupations. These events also make possible the achievement of suc-
cessful collaboration that goes also beyond the H2020 proposals. 
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5. Impact of Training  

For this activity the anticipated impact on behalf of the MED-Dialogue would be  
• To enhance the knowledge of MPC countries on the programme of H2020 (structure, par-

ticipation) 
• Reach a wide mix of participation 
• To maximize MPC countries participation to Horizon 2020 (new proposal ideas submitted 

involving MPC organizations)  
 
This activity of the MED-Dialogue foresaw the organization of a series of training sessions aim-
ing to inform MPC countries about the new structure and rules of the Horizon 2020 programme, 
proposal development as well as consortium formation. Specifically, the core aim of the training 
sessions was to assist the most promising MPC organizations to: 

• acquire the know-how in order to develop networks with EU research organisations 
• explore & develop initial proposal ideas for future ICT calls 
• become familiar with research developments and trends in the relevant thematic are  

 
In terms of participation to the training sessions, the MED-Dialogue managed to attract 550 par-
ticipants.  Provided that the initial target of the MED-Dialogue was 400 participants in total, one 
can claim that the target was reached and the impact was wider than anticipated.  
 
 
As far as the mix of participants was concerned the MED-Dialogue partners tried to involve more 
participants from the private sector, which usually abstains from such initiatives. While the ses-
sions were open, priority to the participation was given to the MPC participants from research in-
stitutions, IT industry and SMEs. However the results were not so satisfactory and that was main-
ly due to the fact that the IT Industry and in particular the SMEs are more service providers than 
research performing SMEs. 
 
 
As far as the provision of information is concerned, yet again MED-Dialogue reached its goal 
and exceeded the anticipated impact, with the development of a general H2020 training manual, 
as well as custom made presentations, based on the needs of each training country (after consulta-
tion with the local partner) .  
 
With an extensive instructive content, the training material was distributed to all participants, 
along with training exercises and case studies that allowed the trainees to get a better understand-
ing of the Horizon 2020programme. This is reflected in the satisfaction questionnaires gathered 
by the partners with the conclusion of each training. 

 
• Training Material Content 
• Introduction to H2020 
• H2020 – ICT Guide 
• Proposal Structure 
• Partner Search & Communication 
• Evaluation & Practical Rules 
• Budget, Resource Allocation & Reporting 
• Good Practice Guide 
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6. Impact of Directory  

The Directory - a consolidated Catalogue of MPC ICT Researchers with over 2.000 members was 
initially created in 2007 with MED-IST and continued its expansion and maturity with JOIN-
MED. 
The high interest of the R& I MPC communities for this directory is shown by the fact that today 
it represents a unique date base of more than 2000 researchers from the MPC Region and many 
Europeans with a short profile presenting the main expertise and interest. 
It was the basic tool for the organisation of the networking events.  
The figures below show the countries’ participation the type of organisations covered: 
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7. Impact of International Cooperation and Support Actions  

MED-Dialogue in its main objectives to raise awareness and help networking MPC organizations 
to improve their participation in EU R&D, dedicated a specific task to organize a Workshop with 
all Support Projects and EU Initiative leaders in order to analyse their activities and update the 
matrix showing synergies or complementarities and services offered which could be used effi-
ciently by the MPC organisations  
More than 120 CSA projects existed in FP7 addressing the MPC out of which 31 are still running 
with a finishing in 2015 or later.  
Out of these 19 where selected for the catalogue and coordination purposes and were contacted 
from October 2014. 
The Project Coordinators meeting was organised in cooperation with the R2I projects combined 
with a brokerage / training / innovation week in Casablanca on the 2nd of March 2015. 
It resulted to an updated matrix with the synergies or complementarities and services and an im-
proved coordination of the Projects partners who exchanged information and linked their web-
sites. 
Thus MED-Dialogue achieved to support the coordination of International Cooperation instru-
ments in the MPC by exploiting synergies of running projects and make recommendations for fu-
ture INCO activities in H2020 through: 

a. The development of the “Recommendation for the Horizon2020 ICT Workpro-
gramme development through the ETPs report” which primarily address the relevant 
ETPs and suggest ways to better integrate MPC experts and organisations, as the 
MPC region is currently not a focus region of the ETPs.  

b. The EU MED ICT website (www.eumed-ict.eu) which acts as a single point for all 
the MPC projects and will remain operational from ATC for a period of at least three 
years after the end of the project.  

 
 

8. Conclusions  

The overall impact of MED-Dialogue could be summarised in 3 fields 
 

1. Develop a methodology and elaborate the ICT Priorities in the Region through an extended 
mobilization of high level experts from all the MPC. 

2. Promote the awareness and provide extensive training to more than 500 Organisations from 
all the MPC 

3. Further develop a Directory, a useful tool to promote networking and cooperation initiated 
by two networking events with important European participation. 

 
What is important to mention is that the expertise acquired by the MPC partners can allow them 
to keep on these activities beyond the end of the project. 
 
 


